
Pool Mission Area Conference|MINUTES 

Wednesday 27 November 2019 | 7.30 pm | St John the Evangelist, Pool Quay  

AGENDA ITEMS 

1. OPENING REFLECTION AND PRAYER  

SW opened the meeting with prayer.   

2.APOLOGIES 

Keith Shuttleworth, Stephen Hayes. 

3.DECLARATION OF ANY CONFLICTS OF INTEREST 

There were none. 

4.MINUTES OF MEETING HELD ON 11 SEPTEMBER 2019 

These were approved without amendment and signed as a true record of the meeting. 

5.MATTERS ARISING (not on the Agenda) 

 Update on the contactless terminal – This is not working properly and is being returned to the 

Diocese for them to look at. 

Rural Strategy – Archdeacon Barry Wilson reported back that he is still praying in all the churches.  

A working group and consultation will be taking place in February and March 2020.  On 11 July 

2020 there will be a large gathering to let everyone know how the first draft looks and for people 

to discuss.   

SW was interested to hear reports back about how Wave of Light had worked.  The response was 

mixed.  Some churches had lots of families and some had none.  SW thought it was valuable and 

will want to do it again next year. 

6. REPORT FROM MA EXECUTIVE 

Safeguarding.  We need to adopt the policy because the previous version of the policy was not 

adopted by the MA.  Issues had been raised about the previous version of the policy and Jennie 

Willson will be checking whether these have been resolved in the new version.  We can adopt the 

policy but with the provision that there are outstanding issues.  As safeguarding is so important it is 

important to adopt the policy, then raise any issues and leave an audit trail.   

JM to send a link to the safeguarding policy to MAC representatives and safeguarding officers.  

ACTION JM 

A vote was then taken on the adoption of the policy.  All were in favour with none against and no 

abstentions.   

Website/social media – Roy Turner has indicated that he will assist with this but other volunteers are 

needed.  Please contact Roy to assist.   

7. REPORT FROM MA FINANCE SUB-COMMITTEE 

The Share Meeting to set the share for 2020 has taken place and this is now agreed and the details 

have been distributed to all treasurers.  TT circulated the budget for 2020.  TT noted that some 

figures were still an estimate at this stage.  The insurance figure on this draft of the budget was an 

estimate based on 2019 figures.  The actual figures have arrived today from Ecclesiastical.  They 

have been e-mailed out to the treasurers today.  TT has also now received the accounts from the 
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auditor.  The annual accounts do not show the breakdown between churches.  TT has done a 

breakdown for the treasurers which shows income and expenditure.  There is a deficit of £1,207 

over the whole MA for 2018.  There is no comparison for 2017 as this is the first year as a MA.  There 

are total assets of £2,016,947 including property, investments and cash.   

TT then asked the MAC to approve the 2018 accounts.  This was carried with none against and no 

abstentions.   

TT then went on to discuss the 2020 budget.  Most expenses are not new e.g. water, insurance, 

clergy expenses, CCLI, TLG.  Special recovery includes administrator costs and other items like 

stationery.  TT says that he is aiming to get a grant to partially cover the Administrator’s salary when 

the existing grant runs out.  The budget was approved with all in favour, none against and no 

abstentions.   

There was a query regarding CCLI in the southern group of churches.  It was suggested that it is 

best to speak to Diocese about this as this is co-ordinated through them. 

8. REPORT FROM MA BUILDINGS AND PROPERTY SUB-COMMITTEE 

There are several faculty applications which were approved at the last B&P Sub Committee 

meeting: 

Castle Caereinion are applying for covers to be fixed to the spire to stop water ingress.  

Welshpool have applied for permission to put in signage, a handrail, and a memorial bench.  

Llandyssil have applied for permission for a new boiler which will need a flue which exits through 

the stone wall in a different place to existing.  The DAC meets on 9 December and this will be 

discussed then but until their faculty is approved, Llandyssil do not have any heating in their church.        

9. REPORT FROM SHARED MINISTRY TEAM 

The SMT are struggling with workload.  They met last week and discussed many options.  There is 

recognition that those in training may be able to assist eventually but this could be some months 

away.   

They need to find a solution for the next couple of years.  It was felt that another 0.5 member of the 

clergy team was the best solution.  The advice from Diocese is that this would cost just over £13,000 

to the MA.  This was discussed with the Treasurers briefly at the last Finance Sub-Committee meeting 

and they were positive about the general principle.   

The SMT felt that they would like to appoint some with a mission orientated role.  They would like to 

appoint someone with a particular role with children and families.  They could develop Messy 

Church in different churches.  This would build on the work in schools, baptism and wedding 

preparation work already going on.  This would benefit the SMT to free up time on weddings, 

baptisms and Sunday services and mission that the existing team do not have time to do.   

SW has asked TT to calculate the breakdown of this cost to the individual churches based on the 

existing share calculation for 2020.  A new member of the clergy would not be assigned to a 

particular church but would work across the MA.   

It was noted that TLG and ‘Open the Book’ are already going on but they would like to move this 

on further with young people.   

They are looking at an initial two year package.  A few years ago the MA was paying a 0.3 and a 

0.25.  This then reduced by 0.55 so taking it up to 0.5 is returning it back to where the MA was two 

years ago.  It has been the case that in some of the churches in the south of the MA that some 

children are coming in with their parents but not returning because there is nothing set up for them.  
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The meeting noted it was important to note that money and vision are tied together and AS said 

that it was important to be generous to God. 

SW said that we need to develop a job description and go back to the treasurers with the figures.  

He would like a general indication of whether the meeting felt that they were generally in favour 

of appointing a 0.5 clergy for two years and putting together a job description.  The meeting 

indicated that they were all in favour with no abstentions and none against.  SW said that a job 

description would be circulated to MAC members.  ACTION SW 

Concerns were raised in the meeting that growing churches are being penalised for their growth.  

SW said that he is aware that the Diocese are looking into this as it has been raised by others.   

SW then mentioned that Esther is retiring but did not want a bug fuss made of this.  The meeting 

noted that Esther had done important work with the choir and the pastoral assistants in the MA and 

how much this was appreciated by the MA.  It was agreed that Esther would be sent flowers as a 

thank you from the MA.   

10. REPORTS FROM CHURCH COMMITTEES 

Forden – There is a special services steering committee 

Llandrinio – Harvest lunch was very successful.  Sarah has succeeded in setting up internet banking. 

Llandysilio – They are moving to a modern form of communion and having work done on the 

Garden of Remembrance. 

Pool Quay – continue to struggle to find a new treasurer 

Welshpool – there is work on various faculties.  They are looking at accessibility.  

Castle – Are developing special services.  The Bishop is coming for their Palm Sunday service.  

Llandyssil – Their Friday afternoon group has grown to up to 16 people.  The Arts and Crafts 

weekend went well.  Abermule school children are coming to an Easter Service when the heating 

is fixed.   

11. DATE OF 2020 MAC MEETINGS 

These are now confirmed (NB See below).  Reminder that churches need to have their individual 

vestry meetings by 6 April in order that the MA AVM can take place as scheduled.   

12. ANY OTHER BUSINESS (to be notified before meeting) 

None. 

13. CLOSING PRAYER 

Archdeacon Barry closed the meeting with a prayer. 

 

Dates of 2020 meetings 

MAC  - all 7.30 pm 

Wednesday 19 February (Pool Quay); Monday 20 April (AVM) (Pool Quay); Monday 15 June 

(Berriew Old School); Tuesday 15 September (Berriew Old School); Monday 30 November (Pool 

Quay); 

 

MA Exec Meetings all 7.30 pm (venue Welshpool) 

Wednesday 29 January; Monday 18 May; Monday 1 September; Monday 9 November;  
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Finance Sub-Committee Meetings – all 7:30 pm 

TBC; 

 

Building and Property Sub-Committee Meetings – all 7:30 pm  

Monday 10 February (Pool Quay); Monday 11 May (Criggion); August (date tbc) (Llandrinio);  

 

 


