
Pool Mission Area Conference|MINUTES 

Wednesday 11 September 2019 | 7.30 pm | St John the Evangelist, Pool Quay  

AGENDA ITEMS 

1. OPENING REFLECTION AND PRAYER – ARCHDEACON BARRY 

Archdeacon Barry began by reading and talked about the rural strategy, followed by 

participation in reading of prayers for the rural church.   

2.APOLOGIES 

Llandyssil representatives, Llandysilio representatives, James Turner, Stephen Hayes, Esther Yates, 

Gareth Davies. 

3.DECLARATION OF ANY CONFLICTS OF INTEREST 

There were none. 

4.MINUTES OF MEETING HELD ON 17 JUNE 2019 

These were approved without amendment and signed as a true record of the meeting. 

5.MATTERS ARISING (not on the Agenda) 

 Update on the contactless terminal – there is not a very good signal at Pool Quay so it is now in 

Welshpool.  If anyone wishes to borrow it, please let Steve know. 

Safeguarding update – training details have now been sent out.  Also, there has been a query over 

whether those doing ‘Open the Book’ will need a DBS.  Yes, they will.  The question is whether the 

DBS will be done by Powys County Council or by CIW.  The suggestion is to talk to the relevant 

school.  It was noted that Montgomery and Guilsfield have both begun ‘Open the Book’. 

6.DIOCESAN RURAL STRATEGY 

Barry began by indicating that on a Diocesan map, the strip along the coast and down the eastern 

side of the Diocese bordering England is urban but the remainder of the Diocese is rural.   

In the Diocese’s rural church many congregations average 10-20 people.  He said that sometimes 

rural churches have been in decline for some time. Regarding the demographics, the mean age 

may be around 70 years.  Action is needed to support ministry but also to touch those people who 

are currently not being reached.  There are problems: a lot are financial.  Barry said that it is essential 

that everyone feels that they can contribute and be honest.  This is about legacy and the Diocese 

cannot afford to do nothing.  Everyone will need to consider how best to use the resources 

available.  The end result should give a platform for a culture change within the Diocese.  Barry 

said that he does not know what the result will be but he said that there will be change.  

The rural strategy will be launched at an event in Bala on 19 October 2019 from 10 am until 1 pm.  

All clergy are strongly encouraged to attend along with anyone else who would like to.  They will 

be letting everyone know what the process will be.   

Barry is also working his way through all the rural churches in the Diocese and praying in each of 

them.  He is visiting Pool MA on Friday 20 September and Tuesday 1 October.  He will spend around 

half an hour in each church.   

7. REPORT FROM MA EXECUTIVE 

Administrator funding – Trevor reported that a grant is being set up for further funding of 

administration support.  The current round of funding will run out in March.  It is felt in the Diocese 
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that Administrators are generally essential as part of the general running of Mission Areas. £50,000 

is to be put aside over three years for grant funding.  This will be a discretionary grant.  Some MAs 

do not need any support from the Diocese. 

MA Staffing – the SMT are managing but are under stress and this is particularly the situation for 

Caroline and Alexis.  One possibility is to appoint a part time member of staff but, obviously, this will 

require payment.  A House for Duty has been suggested – the person lives in accommodation free 

of charge for providing some work.  SW is currently looking at different possibilities.  TT has  been 

asked to cost different possibilities for each church. It is just a hypothetical exploration at this stage.  

There were positive responses from the meeting to this possibility and some qualified positive 

responses.  SW said it was possible to appoint someone for a specific task such as engaging with 

young people and children.  The meeting felt that it was worth pursuing in principle and the 

meeting voted to continue to look at the possibility.   

Stephen Hayes has written a useful paper which he shared with the MA Executive and copies have 

been circulated to this meeting.  One thing that came up as part of this process is that there is a 

need to audit mission outreach.  One part of that is bereavement ministry.   

Clergy expenses – All expenses are paid directly by the Diocese to clergy.  The cost of reimbursing 

the Diocese will be shared out on a percentage basis in the same way as the Share is.  This should 

hopefully even out the cost and ensure that it is fair. 

8.REPORT FROM MA FINANCE SUB-COMMITTEE 

Trevor Trevor reported that there is £13,000 in the MA bank account but that most of this is already 

committed.  Trevor queried whether we need to raise the amount that is currently held in the MA 

bank account to safeguard against a situation where a church doesn’t manage to pay the share 

on time and the MA has to pay an instalment in order to protect the whole MA’s 4% discount.       

9.MOTION TO AMEND SECTION 8 OF THE MA RULES & REGULATIONS RELATING TO THE MA BUILDING 

& PROPERTY SUB-COMMITTEE 

The motion is to amend the rules and regulations as follows:  

8.6 Basis of Delegation  

 “The sub-committee shall have full responsibility on behalf of the MAC for all decisions to approve works to 

churches provided the cost doesn’t exceed £20,000 or 60% of the church’s funds. If either amount is 

exceeded the matter should be referred to the MA Executive who will make a recommendation to the MA 

Conference about the matter" 

Steve Willson proposed the motion.  Philip Robinson seconded it.  All church representatives 

present were in favour, none against, no abstentions. 

10.REPORT FROM MA BUILDINGS AND PROPERTY SUB-COMMITTEE 

It has come to the attention of the B&P Sub Committee that a good number of churches do not 

have an asbestos survey or cannot locate one.  All churches do require one and so it is proposed 

that all churches in the MA requiring one block book a contractor so that they can get a cheaper 

price per report.  If asbestos is found in a church then any work around that area has to be strictly 

controlled.   

Montgomery church is proposing to carry out major works which would be funded by the Heritage 

Lottery Fund.  The MAC is being asked to approve continued exploration of this work, in the 

knowledge that it will not continue if HLF funding is not forthcoming.   Trevor Trevor proposed that 

the MAC approve on this basis.  Jim Thompson seconded.  All church representatives were in 

favour with no abstentions and none against. 
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11. REPORT FROM SHARED MINISTRY TEAM 

 Caroline reported on the breathing space project.  This is a new idea for those people who can’t 

manage Sunday mornings as they may have activities with their children.  There will be readings 

and prayer stations but no congregational singing and no sermon.  This could be an easy event to 

replicate in other churches if there was any interest.   

The MAC also heard that there was going to be participation in the ‘Wave of Light’ national project 

which remembers stillborn and neonatal babies who sadly died too soon. There will be the 

opportunity to light a candle.  It will need people to be available during the event, It is suggested 

that it takes place at 7.00 pm on 15 October 2019 but it may be more practicable for some 

churches to open for an hour during daylight hours for an hour. 

Welshpool High School have been helped by St Mary’s church in equipping some of their students 

with pencil cases and contents as the school had asked for help and had printed a list.  It is 

recognised that there may also be situations where children don’t have sports kit or money for a 

trip.  The church is now asking people to pledge money to participate to fund these as they have 

had an excellent response from the request for the pencil cases. 

12. REPORTS FROM CHURCH COMMITTEES 

Montgomery reported that they have a new treasurer in Hugh Anton-Stephens.  Sue Michaels had 

been their previous treasurer and the MAC meeting noted how helpful she had been in assisting 

others using the finance software and generally to the whole MA.  The meeting minutes mentioned 

the works proposed for the church and also the churchyard along with QI repairs.  

Llandrinio mentioned that they had been remembering Hazel(?) Foxall. 

Criggion updated on their forthcoming services and remembered Beryl’s passing.  There had been 

a fundraising concert in August with voice and piano.  It was successful and they are thinking of 

doing something similar next year. 

Castle Caereinion – Are moving forward with an after school club Messy Church in a six week 

block.  The CiW primary school has a new head teacher. 

Pool Quay still don’t have a new treasurer, although one of the church wardens is assisting with 

that work, roof work is ongoing at the church.  They have had some good social events and they 

are good at bringing people in to the church. 

Berriew – they had a presence at the local show and are moving forward with the electrics.  

Guilsfield – the choir went to St Asaph to sing eucharist and evensong. 

13. DATE OF NEXT MAC MEETING – WEDNESDAY 27 NOVEMBER 2019 AT POOL QUAY 

Will be putting dates in the diary for 2020 at that meeting.   

14. ANY OTHER BUSINESS (to be notified before meeting) 

Those who are organising events should try to be aware of any allergens that the food they are 

selling may contain.  SW said that more information will probably be sent out to churches in due 

course. 

15. CLOSING PRAYER 

SW closed the meeting with a prayer. 
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Dates of 2019 meetings 

MAC  - all 7.30 pm 

Thursday 7 March PQ; Monday 29 April (AVM) Berriew;  Monday 17 June Berriew;  Wednesday 11 

September PQ;  Wednesday 27 November PQ 

MA Exec Meetings all 7.30 pm (venue Welshpool) 

Monday 18 February; Monday 10 June; Monday 2 September; Monday 18 November; 

Finance Sub-Committee Meetings – all 7:30 pm 

Wednesday 13 February PQ;  Monday 4 March Berriew;  Monday 3 June Berriew; 

Building and Property Sub-Committee Meetings – all 7:30 pm  

Monday 11 February – Montgomery; Monday 13 May Forden; Monday 5 August Welshpool; 

Monday 21 October (venue TBC); 


