
Pool Mission Area Conference|MINUTES 

Wednesday 7 March 2019  | 7.30 pm | St John’s, Pool Quay   

AGENDA ITEMS 

1. OPENING REFLECTION AND PRAYER 

Sue Usmar (SU) opened the meeting and there was a reflection on how everyone thinks the MA is 

working. SU asked people to comment on a sheet with their positive and negative comments 

which can be reviewed following the meeting.     

2.APOLOGIES 

Stephen Hayes and James Turner. 

3.DECLARATION OF ANY CONFLICTS OF INTEREST 

None. 

4.MINUTES OF MEETING HELD ON 29 NOVEMBER 2018 

SW had amended item 12, a copy of which had been given to the Administrator in advance.  This 

was agreed by the meeting and there were no other amendments to the minutes.  The minutes 

were approved by the meeting and signed by SW as a true record of the meeting. 

5.MATTERS ARISING (not on the Agenda) 

Contactless Terminal update – This is about to be received by the MA.  It will be based at Pool 

Quay in the first instance as they do not currently have a treasurer and it will help to assist in them 

in the interim.  However, the terminal will be available to all churches and will probably prove 

especially useful when they are having a large service such as a wedding.  It doesn’ t need an 

electricity supply to run (it has a batter which is charged) and does not need an internet signal.  

There is a year’s trial which will be free to the MA after which if we wish to continue using it, there 

will be a charge.  So SW suggested that the MA makes good use of it in this trial year to see if it will 

be useful.  It can also be used for the Gift Aid Small Donations Scheme.   

6.GROWTH 

(i) TLG – The mentoring in schools has now been set up and is running.  There are four mentors – 

Jeanette, Gwen Dixon, Delyth, and SW.  Each mentor is spending 1 hour a week in a primary school 

with an individual child.  The mentors can’t give personalised feedback to the MAC because of 

the need to keep the child’s personal information private, however, there will be general feedback 

and the child’s family and class teacher will be kept informed.  It was noted that there is a cost to 

this project so any financial donations will be especially welcome.  It was also noted that other 

schools are interested in the project but do not yet have a mentor.  Montgomery School was 

mentioned as a school who are particularly keen.   

(ii)New Ideas Group – Nobody has come forward to speak to SW about this but SW is still willing to 

hear from people.   

(iii) SW has asked for average figures on attendance.  These have mostly now come in but there 

are three churches still outstanding.  This recording process has thrown up a few anomalies about 

how recording is carried out and this will be helpful in getting more accurate figures in future years. 

SW said that there has been a slight increase in attendance across the MA but it is not yet clear 

whether this is due to recording.   
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Roy Turner mentioned upcoming ‘Open The Book’ training which will take place on 16 March.  

Anyone interested should contact Roy for details.   

7.REPORT FROM MA EXECUTIVE 

It has come to light that there is no set figure for the MAC to authorise the Building & Property Sub-

Committee to spend before requiring MAC authorisation.  It was noted that emergency 

authorisation and permission ‘to make safe’ are given by the Diocese in exceptional circumstances 

without a faculty but a retrospective faculty application will always be necessary.   

It was suggested that some research was necessary and possibly a percentage figure of funds that 

the individual church has could be a figure along with a cash amount that could be spent.  SU 

suggested that interested parties put their thoughts forward to SW and included TT in their e-mail. 

8.REPORT FROM MA FINANCE SUB-COMMITTEE 

TT said that they have almost finished pulling together accounts from the churches.  JM is to put 

Pool Quay’s accounts onto the Finance Co-ordinator system.  The accounts won’t be ready for 

the AVM because this is the first year.  The auditors are new to TT and what they will require is 

unknown.  Gift Aid claims are now coming in quickly.   

9.REPORT FROM MA BUILDINGS AND PROPERTY SUB-COMMITTEE 

SW said that a lot of building works are ongoing.  The sub-committee are looking at doing joint 

contracts across the MA for items like fire extinguishers and other maintenance items.   

There are 5 churches due a Quinquennial Inspection this year.  Llandysilio has already had its 

inspection and there are no major issues to report.  The legal responsibility for correcting issues 

raised by a QI rests with the MAC but SW said that this should be in partnership with the church.  

Asbestos reports and property valuations are also the responsibility of the MAC but should also be 

a partnership with the church involved.  TT noted that if a valuation on a property owned by a 

church is more than 5 years old then it will need to be re-valued.  

10. REPORT FROM SHARED MINISTRY TEAM 

It has come to light that there are different forms of the lectionary readings being used in churches 

throughout the MA.  This is not helpful to visiting clergy who may be preaching in more than one 

church in a day.  There are also three or four different people producing a reading sheet each 

week.  It is proposed to produce one sheet per week across the MA which can be customised if 

required by each individual church if they wish.  

11. REPORTS FROM CHURCH COMMITTEES 

SU thanked all churches for their work and noted particular highlights from the church committee 

meeting minutes.   

Montgomery had an advent calendar where each day a door in the town was opened with 

different events occurring each day. 

Llandysilio was happy to report that there were no issues in their Quinquennial Inspection. 

Forden have arranged to have a bereavement service to engage with the families of those 

recently bereaved. 

Berriew have recently reviewed and changed their service pattern. 

Castle Caereinion have a new strategy for community engagement. 

Welshpool have carried out repairs and are hoping to invite the community to a Rugby World Cup 

breakfast in Church House whilst showing the match and then having a short service afterwards.  
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Llandyssil have a Friday afternoon coffee and chat.  Their Christmas Tree Festival (with Forden) was 

very successful.  They aim to have an Arts & Crafts Festival in October. 

Montgomery have been holding confirmation classes.  They have had a joint dementia friendly 

service and are looking at a dementia friendly group.  Helen and Stephen Hayes have been 

holding a house group.   

SW said that he would send out information regarding Lent Groups tomorrow.  

12. DIOCESAN MATTERS 

The meeting noted that it is the centenary of the CiW in 2020.  It is hoped that the MAC can 

consider and plan what form of celebrations could take place next year.  Ideas are welcome.  It 

was suggested by SW that the June MAC could then formally decide what events are to take 

place.  It was noted that the Diocese is keen that celebrations take place locally rather than 

centrally. 

The Diocese is asking for contact details for the annual return.  The return can be filled in online or 

on a paper form.  SW expects to receive these before too long.       

13. AVM ON MONDAY 29 APRIL 2019 AT BERRIEW OLD SCHOOL 

Church AVMS need to take place two clear weeks before the MA AVM.  Various elections for the 

Diocesan Body which are on a 3 yearly cycle are also due this year.   

14. ANY OTHER BUSINESS (to be notified before meeting) 

SW noted that he is missing some candles that he lent to a church but cannot remember which 

one.  If anyone finds these please could they return them to SW. 

SW provided an update on vocation in the MA. Stephen Hayes has been accepted for training as 

a non-stipendiary priest.  There are three other applications from people also in process.    

There is a Chrism Mass at St Asaph on Maundy Thursday.  There will be a free lunch following this 

but the Diocese need to know numbers for this if anyone wishes to attend. 

There is an Easter Vigil on Saturday evening at Berriew to which it is hoped other churches will bring 

their Paschal Candles to be lit at the service. 

There was then a discussion concerning the funding of the position of the Administrator 

(Administrator was absent for this discussion therefore no minutes were taken).  

15. CLOSING PRAYER 

 Dates of 2019 meetings 

MAC  - all 7.30 pm 

Thursday 7 March PQ; Monday 29 April (AVM) Berriew;  Monday 17 June Berriew;  Wednesday 11 

September PQ;  Wednesday 27 November PQ 

MA Exec Meetings all 7.30 pm (venue Welshpool) 

Monday 18 February; Monday 10 June; Monday 2 September; Monday 18 November; 

Finance Sub-Committee Meetings – all 7:30 pm 

Wednesday 13 February PQ;  Monday 4 March Berriew;  Monday 3 June Berriew; 

Building and Property Sub-Committee Meetings – all 7:30 pm  

Monday 11 February – Montgomery; Monday 13 May (venue TBC); Monday 5 August (venue TBC); 

Monday 21 October (venue TBC); 


