
Pool Mission Area Conference|MINUTES 

Wednesday 29 November 2018 | 7.30 pm | Berriew  

AGENDA ITEMS 

 

1. OPENING REFLECTION AND PRAYER 

The meeting opened with a reflection on repentance and a discussion.     

 

2.APOLOGIES 

There were apologies from Fron, Llandyssil, James Turner and Stephen Hayes. 

 

3.DECLARATION OF ANY CONFLICTS OF INTEREST 

No conflicts recorded. 

 

4.MINUTES OF MEETING HELD ON 5 SEPTEMBER 2018 

There was one amendment to the minutes. The minutes were agreed as a true record and signed 

by Steve Willson. 

 

5.MATTERS ARISING (not on the Agenda) 

CR also noted that there was no update on the Contactless Terminal. 

6.GROWTH 

TLG – Gwen is now fully trained as a co-ordinator and the mentors are being trained the week after 

next.  The TLG programme supports children in school.  Mentors spend one hour per week with a 

child.   

10% Growth Initiative – There were updates from around the MA.  Montgomery have a monthly 

activity for children.  Helen Hayes is co-ordinating.  They have been dressing up doors in 

Montgomery as a live Advent Calendar.   

At Messy Church in Welshpool, three have now taken place and there has been an increase every 

time.  They now have up to 50 people attending.   

A query was raised over the break in the link between confirmation and taking first communion.  

SW said he noted these concerns.   

The meeting felt that it would be good to encourage work with young people, with the possibility 

of events centrally to bring young people from the whole Mission Area together. 

New Ideas Group – SW hopes to form a new group which will look at developing another service 

which could be an alternative to Morning Prayer.  This group will begin meeting in the New Year 

for anyone interested. 
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7.REPORT FROM MA EXECUTIVE 

Most matters from the Executive are covered by other items on this agenda but it was noted that 

the contactless terminal has not arrived yet and that this should remain on the agenda. 

Regarding safeguarding, The Diocese has taken over responsibility from the Province for DBS 

checks for Clergy.  An updated list of lay readers needing renewal of DBS has also been received.  

 

8.REPORT FROM MA FINANCE SUB-COMMITTEE 

MA Share Meeting - TT hasn’t yet received the final figures for the MA Share.  There was a disparity 

last year between the payments made by the churches.  It was felt last year that it was fairer if the 

costs per attendee was being equalised between the individual churches so it had been decided 

last year to try to achieve this over a period of 3 years.  This will be the second year of that 3 year 

plan.  Figures were agreed unanimously at the meeting by those who attended.  The MA Share 

has dropped as a result of the clergy decrease which has made the Share figures lower overall.  It 

was agreed that one church would assist another which has had a rise in its share so that the 3 

year plan can continue to progress.   

2019 Budget – this needs to be approved by the MAC (sheet attached).  This was approved by 

representatives of all 10 churches present.  No abstentions or against amongst those present. 

CCLI – this is now paid by the Diocese with payments to be reimbursed by the MA.  It was felt that 

there was some clarification needed on CCLI bands.  SW is to discuss with those who need further 

assistance on these bands and what their individual churches may require.   

Gift Aid – The MA can now submit GA claims on an individual basis, not one amalgamated claim 

through the whole MA, although the claims still have to go through JM as MA Administrator.   

There had been a query raised at the MA Executive meeting about the DBF grant for the 

Administrator.  It had been noted that this was a grant spread over 3 years up to and including 

2020.   

Church Accounts – Each church is gradually getting used to the software for church accounts.  All 

are now using the software successfully with a few exceptions. Buttington are in the process of 

completing it with assistance, Pool Quay there has been some concern as they are not able to 

use the software although it is felt that the paper accounts will be in good order.  Berriew have not 

yet submitted accounts although, again, their paper accounts are in good order.   

The system for clergy expenses will change next year.  There is a new scheme being run by the 

Diocese where the Diocese will pay these expenses centrally and then bill the MA a year in arrears.  

SW to send an e-mail out to clergy to explain the new scheme. 

9.REPORT FROM MA BUILDINGS AND PROPERTY SUB-COMMITTEE 

There have been significant building issues to address: 

Forden and Pool Quay are both in need of roofing work, Castle Caereinion is funding some 

remodelling work within the church and Berriew needs electrical works.  The latter issue at Berriew 

was complicated further as the Electrical Certificate had been lost and had been the subject of 

a request by Ecclesiastical as the works were due to be completed as they were deemed urgent 

in the last Quinquennial Inspection.  This Certificate has now been found and the works are going 

to be underway soon and reported back to Ecclesiastical. 
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The faculty has been approved for the work on the floor at St Mary’s Welshpool.  This was a repair 

for a leaking pipe. 

Pool Quay requires a new roof at the cost of £24,000 and this has been approved in principle by 

the Sub-Committee but they have in turn brought it before the MAC for final approval as it is a 

strategic decision and will cost a lot of money.   

SW said that he feels that Pool Quay Church is in such a good location and has good accessibility, 

The church has good numbers per head of population and also has a good age profile.  The 

question arose about funding for the roof.  It was noted that grant funding should be able to cover 

half of the cost.  There is an education fund at Pool Quay and this may contribute to the cost.  The 

remainder will be raised from reserves and fund raising. There is already a fundraiser underway.   

SW noted for clarity that the issue is not the tiles themselves, but rather the nails which are holding 

the tiles in place which are failing.   

There was unanimous approval for the repair to Pool Quay roof with no abstentions or any against.   

10. REPORT FROM SHARED MINISTRY TEAM 

There is a review and discussion regarding readings and service sheets underway as these are not 

uniform across the Mission Area.  

11. REPORTS FROM CHURCH COMMITTEES 

There were four reports submitted since the last MAC.  These were noted in turn: 

Guilsfield – The Quinquennial Inspection has not mentioned any major works.  It was noted that an 

event had been held for Remembrance. 

Llandrinio – The church is carrying out some improvements to the heating. 

Montgomery – There are some major repairs to be done as a result of the Quinquennial Inspection.  

It was also noted that there had been a change in personnel since Toni had retired and they had 

welcomed Alexis.   

Berriew – The church is making links with the local community and school including a harvest 

festival and remembrance event.  They are running a short course for confirmation. 

12. DIOCESAN MATTERS 

The Diocesan Standing Committee has an Evangelism Fund which is for major projects.  The 

Diocese is putting in a bid for resources.  It was noted that the church is geared towards the 97% 

of the population who do not attend church. 

There is going to be a new Church Revitalisation Trust (CRT) base in Wrexham at 1 Hope Street.  It 

is intended to be a hub to train young people to go onto outreach programmes.   

There can also be another bid in two years time for rural mission strategy.  The Archdeacon is 

heading up the strategy.  Rosemary and Colin attended a conference and have produced a 

report on rural mission.  This is to be sent out with the minutes via e-mail.  JM to send out.     

13. DATE OF NEXT MAC – Proposed dates 7 March, AVM 29 April, 17 June, 11 September, 27 November 

The proposed dates above were noted and SW asked that if any church committee meetings 

were already booked then they let JM know within the next week so that any dates can be 

amended if necessary i.  SW also noted that all Church AVMs will need to be held by 15 April in 

preparation for the MA AVM. 

14. ANY OTHER BUSINESS (to be notified before meeting) 
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MA News – If anyone has any Christmas Service information for the Christmas edition of the MA 

News, SW asked that all information is sent to JM in the next week. 

Retired Clergy Christmas Dinner – SW asked that the MA subsidise the money for this dinner.  The 

meeting agreed this motion with no abstentions and none against. 

The meeting noted that there is currently no one in the position of Gift Aid Secretary.  It was noted 

that the position is currently being carried out by TT with assistance from JM.  If anyone wishes to 

volunteer for this position then that would be welcomed.   

15. CLOSING PRAYER 

SW closed the meeting with prayer.    

 

Dates of 2019 meetings 

MAC  - all 7.30 pm 

Thursday 7 March PQ; Monday 29 April (AVM) Berriew;  Monday 17 June Berriew;  Wednesday 11 

September PQ;  Wednesday 27 November PQ 

MA Exec Meetings all 7.30 pm (venue Welshpool) 

Monday 18 February; Monday 10 June; Monday 2 September; Monday 18 November; 

 

Finance Sub-Committee Meetings – all 7:30 pm 

Wednesday 13 February PQ;  Monday 4 March Berriew;  Monday 3 June Berriew; 

 

Building and Property Sub-Committee Meetings – all 7:30 pm  

Monday 11 February – Montgomery; Monday 13 May (venue TBC); Monday 5 August (venue TBC); 

Monday 21 October (venue TBC); 

 

i NB No date clashes have been notified to the Administrator and therefore the meeting dates are now all 

confirmed. 

                                                      


