
Pool Mission Area Conference|MINUTES 

Monday 26 February 2018  | 7.30 pm | Old School, Berriew 

AGENDA ITEMS 

 

1. OPENING REFLECTION AND PRAYER 

The meeting was opened by Steve Willson (SW) with a reading from St John’s Gospel and followed 

by a prayer.   

 

2.APOLOGIES 

Apologies received from Keith Shuttleworth, Sue Usmar and Stephen Hayes. 

 

3.DECLARATION OF ANY CONFLICTS OF INTEREST 

No conflicts recorded. 

 

4.MINUTES OF MEETING HELD ON 22 NOVEMBER 2017 

The minutes were agreed as a true record and signed by SW. 

 

5.MATTERS ARISING (not on the Agenda) 

The Christmas lunch for retired clergy cost £85, which was less than expected, as £100 had been 

allocated to this.  Alexis’ ordination had taken place and thanks were given to Llandyssil for hosting 

this. 

 

6.MISSION INITIATIVES 

Following the TLG presentation at the last meeting, the MA has now registered and Gwen will be 

the co-ordinator. There are five volunteers.  Some fundraisers have taken place e.g. coffee 

mornings.  Gwen said that the suggestion is that the training take place over two evenings later in 

the year. 

Caroline Rhodes (CR) reported back on the Dementia Friendly Initiative.  She has themed boxes 

for use in groups or care homes e.g. a box on school days.  She also has some plain boxes so that 

families can create personal memories for a family member. If anyone would like one of these 

boxes then please speak to CR.  It was mentioned that this was Bob Frederick’s initiative in 

conjunction with the MA.       

CR also said that at Guilsfield they have a Forget Me Not Café which is a place to meet, not just 

for those with dementia, but also for others who may wish to go along for a chat. 

‘Open the Book’ training was also discussed.  This is something which the Chapels are already 

doing and it was felt that maybe the MA could work in conjunction.  Those who had attended the 

training felt that it was a good thing to do but that maybe they could be flexible with what they 

had learned from the Bible Society. 
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It was mentioned that Montgomery have raised the possibility of a walk including visiting all the 

churches in the Mission Area.  The Fron – Pantyfridd walk has thrown up a number of problems with 

the footpath which have been raised with Powys County Council.  No response has been received 

from the Council so far but this is being pursued.  Anyone interested in the walk is encouraged to 

discuss with Toni. 

 

7.REGISTRATION OF POOL MAC FOR CHARITABLE AND GIFT AID PURPOSES 

Roy Turner (RT) reported that he had registered the MA with the Charity Commission from 10 

January 2018.  RT also said that he is also completing the HMRC registration. This needs to be 

submitted by 20 March 2018.  SW thanked RT on the MAC’s behalf. 

The Parish Gift Aid Secretaries need to claim GA for 2017 and earlier by 31 May 2018. GA for 2018 

onwards needs to be through the MA and the MA GA Secretary will co-ordinate this.  However, 

Trevor Trevor (TT) said that Parish Gift Aid Secretaries will need to collate the information, as they 

do currently, before sending the information to the MA GA Secretary.  SW encouraged Gift Direct 

as it is quick and done centrally.  It was emphasised that donations made by Gift Direct are 

returned to the churches quickly and usually within one month.   

A query over the type of Charity Registration was raised.  RT said that he had registered the MA as 

a straightforward charity (not incorporated) as this was the advice he had been given.  SW 

suggested that an e-mail be sent to the Diocesan Office asking for their reasoning on the advice 

they had given RT to clarify the situation. 

 

8.REPORT FROM MA EXECUTIVE 

SW updated the MAC that an Administrator had now been appointed and that the Administrator 

was also the Vyrnwy MA Administrator, SW had been able to agree a split on the costs of 

equipment for the Administrator with the Vyrnwy MA Leader to save both Mission Areas money.  It 

was noted that funding for two years for the post of Administrator has been agreed by the 

Diocesan Transition Fund. 

SW said that another issue which had been discussed at the Executive was safeguarding.  There 

have been concerns regarding the unworkability of the new Safeguarding Policy.  These concerns 

have been raised with the Diocese but as yet there has been no response as yet.  Re-checking of 

people requiring a DBS has also not been done.  It is hoped that this will be resolved within the next 

few months.  It was clarified that the CIW is responsible for DBS checking all clergy and lay readers.  

The Mission Area is responsible for checking others e.g. volunteers but that the CIW is responsible 

for the costs of this.   

 

9.REPORT FROM FINANCE SUB-COMMITTEE 

TT reported that the MA bank balance transferred from the Deanery Account is around £20,000, 

however most of this amount is already allocated.  £10,300 is allocated for the MA Administrator 

and the rest is mainly church insurance monies for the whole of the MA already collected which 

will be taken by Ecclesiastical by direct debit. TT had asked for the money on account from 

individual churches in advance for insurance to ensure that enough was in the MA account to 

cover the costs. TT said that the insurance is around £1,000 per month for the whole MA.  Overall 

the remaining balance from the amount transferred from the Deanery Account when other 

allocated monies are deducted is £36. 

The Diocesan MA Treasurers are meeting next week.  They will discuss Gift Aid in detail.  Data 

Protection is also an issue with financial and other data likely to now be shared more widely than 
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just the individual parish.  It also needs to be decided how frequently Gift Aid will be collected, 

quarterly for example?  TT is trying to avoid too many meetings and is therefore using e-mail instead 

to speak to Church Treasurers.    However, TT thinks there will need to be a meeting before the 

AVM.   

SW clarified that there is a working group at Diocesan level working on the guidelines for the new 

Data Protection law. 

TT clarified that each church has their own insurance schedule under the MA insurance policy, this 

is sent to Treasurers and should include how much the breakdown is for their church and it does 

include employer’s liability insurance.   

There has been another training day by Data Developments for the Financial Co-ordinator 

program.  Concerns were raised about the complexity of the software.  SW let everyone know that 

there is help available for anyone who needs it and that they should get in touch if they need 

assistance. 

 

10.REPORT FROM MA BUILDINGS AND PROPERTY SUB-COMMITTEE 

Representatives for Buttington, Pool Quay and Forden are needed.  If work on a building is needed, 

then church representatives should speak to the Sub-Committee about raising an application.  The 

Sub-Committee will report back after the next meeting. 

 

11. REPORT FROM SHARED MINISTRY TEAM 

SW reported back on several staffing challenges: 

1. The Archdeacon’s retirement – the conclusion regarding the location of the new Archdeacon 

is due next month.  SW said it is probable that the new Archdeacon will not be located in 

Berriew although possibly still within the Mission Area. 

2. Budgetary challenges are due to the re-evaluation of the Clergy Pension Scheme. 

3. It has not been possible to appoint anyone to the Border Bridges position yet. 

There are likely to be changes in clergy roles due to the staffing challenges.  It is also likely that 

there will now be a Mission Area wide clergy rota to take account of this. 

12. REPORTS FROM CHURCH COMMITTEES 

SW has a form which should be completed by each church committee before each MAC meeting.  

It was suggested that forms be sent out to church secretaries and other church reps to ensure that 

those needing to complete the forms receive them.  

SW reported back on Castle Caereinion and Welshpool: 

Castle Caereinion is developing new messy church services along with a midweek service and a 

house group.  There have been water ingress issues at the church.  Castle Caereinion is also looking 

to develop an eco project for the graveyard.   

At Welshpool there has been a revamp of messy church.  SW is also responsible for the closed 

Christ Church graveyard.  There have been some maintenance issues.   

It was agreed that positive sharing of ideas between churches is a good idea.    

  

13. DATE OF NEXT MEETINGS 

Thursday 26 April 2018 AVM – Pool Quay; Tuesday 19 June 2018 Berriew; Wednesday 5 September 

2018 – Pool Quay; Thursday 29 November 2018 - Berriew 
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SW noted that the AVM looks back at the previous year and ahead to the next one.  Looking back 

to the previous year will be done at parish level as it was prior to the formation of the MA.  Looking 

forward will be done at the MAC.  It was noted that parish AVM’s will need to be before the MA 

AVM and will need to be completed in time to report back to SW and the MA Administrator.  

The election of representatives to the Diocesan Conference is 3 yearly and will be done on the 

next 3 yearly cycle by the MA.  At the 2018 AVM there will also be the election of two MA Wardens. 

 

14. ANY OTHER BUSINESS 

There was none.   

 

15. CLOSING PRAYER 

The meeting was closed with a prayer led by Peter Pike.   

 

DATE OF MEETINGS: 

MAC MEETINGS – all 7.30 pm   

Thursday 26 April 2018 AVM – Pool Quay; Tuesday 19 June 2018 Berriew; Wednesday 5 September 

2018 – Pool Quay; Thursday 29 November 2018 - Berriew 

 

MA Exec Meetings  

Thursday 5 April 2018; Thursday 7 June 2018; Monday 20 August 2018; Wednesday 14 November 

2018 

 

FINANCE SUB-COMMITTEE 

TBC 

BUILDINGS & PROPERTY SUB-COMMITTEE 

TBC 


